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Executive Summary

Provide a brief overview of your business and how you expect to build
it up over time. Draw attention to details such as:

« Growth targets

« Current and projected operating costs
+ Expansion costs

« Overall marketing approach
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What We Offer

Clearly outline your business’s unique value proposition (UVP), also
referred to as the unique selling proposition (USP).
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Company Structure

Identify the executives, management team and any additional partic-
ipants that will be involved in the expansion. Detail your specific role,
including any responsibilities you will personally manage as part of
the business expansion plan.
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Day-to-Day Operations (Optional)

Outline the daily operations of your company. Describe your efficien-
cies and how they’ve contributed to the success of your business thus
far. Then, propose a strategy for how you will optimize your opera-
tions as you expand.
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Plan for Expansion

Clearly describe your main objective and how you intend to achieve
it step by step. It's important to highlight key details regarding your
expansion plan here, including:

« Metrics and key performance indicators (KPIs)
« Hiring and staffing needs

« Potential new business locations

« Any licenses or permits necessary



BROUGHT TO YOU BY HEADWAY CAPITAL.

Marketing Analysis

Briefly describe your current market position and how you expect it to
shift throughout your expansion. Consider the following questions to
help you fill out this section:

« What is the size of your market?

« Who are your direct and indirect competitors?

« How do you compare in terms of price, quality or service?

« What are others in your industry doing to grow successfully?
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Marketing Strategy

Propose your marketing strategy as part of the expansion. Identify
your target audiences, key geographical areas and advertising tactics.
You may also want to describe any industry trends you will leverage to

gain market share.
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Financial Data and Projections

Highlight key financial data to support your business expansion plan.
It's a good idea to include specific information here such as:

« Sales reports

» Balance sheets

* Profit and loss (P&L) statements
« Financial projections
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Appendix

Incorporate any other materials that may support or provide a clearer
picture of your expansion. This can also serve as a list of referenc-

es for the specific details you mention throughout your plan, for in-
stance:

« Executive and management resumes
« Financial documents and agreements
« Advertising and marketing collateral

« Market research studies
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